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Sequoias Adult Education Consortium
Facilitating the alignment and collaboration of Adult Education 

in Tulare and Kings Counties



National Coalition for Literacy

Largest alliance of adult educators and advocates



NCL’s Census Focus

• To provide information and advocacy 

• To give adult education practitioners tools to support 
adult learners in understanding and completing the 
Census 

• To collaborate with and support the work of other 
organizations

• https://national-coalition-literacy.org/research/the-2020-census/

https://national-coalition-literacy.org/research/the-2020-census/census-2020-resource-links/
https://national-coalition-literacy.org/research/the-2020-census/


The California Adult Education Program

“Preparing adult students no matter where they are in their 
educational journey.”



CAEP’s Census Focus: Making Half a Million 
Jobs Count

• To provide information

• To give adult education practitioners tools to support 
adult learners in understanding and completing the 
Census 

• To collaborate with and support the work of other 
organizations

• https://caladulted.org/Educators/412

https://national-coalition-literacy.org/research/the-2020-census/census-2020-resource-links/
https://caladulted.org/Educators/412


https://caladulted.org/Educators/412

https://caladulted.org/Educators/412


https://caladulted.org/Educators/412

https://caladulted.org/Educators/412




https://caladulted.org/Educators/412

https://caladulted.org/Educators/412




https://www.marketplace.org/shows/marketplace-tech/detroits-
first-director-of-digital-inclusion-helps-a-divided-city-get-online/





Plan for Census 2020
Description Activity Timeline 

Phase 1 Field Staff Recruitment Create awareness of Census 2020 

job openings for Address Lister 

positions 

May - Jun 28, 2019

Phase 2 Employment Pathway:

• Digital Literacy

• Customer Service

• Communications

Develop curriculum and prepare 

students for Census 2020 

Enumerator positions 

July – Sept, 2019

Phase 3 EL Civics Objectives

• COAAP 54.1

Educate ESL students on the 

Census 2020 purpose and process

Oct - Dec 2019 

Phase 4 Community Awareness Day 

Campaign 

“Get Counted” 

Work with community partners 

(United Way, Latino Chamber of 

Commerce, churches) to 

encourage community responses 

to census

Dec. 2019 



Phase 1:  Field Staff Recruitment

Objective: Create awareness of job opportunities and support student 
application efforts

Strategies:
• Outreach through Social Media

• Connect with students via Email Correspondence

• Website postings

• In-person Recruitment

• Informational Workshops



https://www.communityconnectlabs.com/category/census

https://www.communityconnectlabs.com/category/census


https://www.communityconnectlabs.com/category/census

https://www.communityconnectlabs.com/category/census


https://www.communityconnectlabs.com/category/census

https://www.communityconnectlabs.com/category/census






https://drive.google.com/fil
e/d/1MdeSYo5I1SMF_hFQt
wU6bfewati9MQfk/view



Phase 2: Employment Pathway        

Objective: Prepare students for potential Enumerator positions with 
Census 2020

Strategies:
• Provide training: 

• digital literacy, 

• customer service, 

• communications skills

• Offer support for job application process

• Conduct workshops on interviewing skills



Phase 3:  EL Civics Objectives

Objective:  Educate and empower students for the purpose 
and process of Census 2020

Strategies:
• Develop curriculum  bit.ly/Census2020InstructionalMaterials

• Provide professional development for instruction

• Provide ELC unit to all ESL classes

• Assess and record results

https://drive.google.com/drive/u/0/folders/1oYBk50cFb9jCTUMs07NDq-qVDsnowhxO


How California is Addressing Census 2020

As part of the Integrated EL Civics (IELCE) System in 
California, Adult Education Agencies and Community 
Colleges follow these steps:

• Select a performance based assessment plan 

• Develop an assessment that matches the selected plan

• Develop and offer performance-based instruction that assists 
students in learning the information and passing the 
assessment

• Administer the assessment



California’s Census 2020 Civic Objectives Plan

California’s Census 2020 Objective (COAAP 54.1) 
Civic Objectives: Identify the importance of and the barriers 
to participating in the Decennial Census.  Respond to 
Census questions online and in person.

Assessment type: Oral, written, role play
https://www2.casas.org/elc/index.cfm?fuseaction=COAAPSList.deta
ils&ELCAssessStatusID=18067

lbhoward@casas.org

https://www2.casas.org/elc/index.cfm?fuseaction=COAAPSList.details&ELCAssessStatusID=18067
mailto:lbhoward@casas.org


Phase 4: “Get Counted” Campaign 

Objective:  Support community awareness efforts to increase 
Census responses in the region

Strategies:
• Students share Census 2020 information in the community

• Create student banner and poster sessions

• Invite community speakers to classes on the importance of being 
counted

• Practice census survey responses



Census 2020 Importance

Data affects Adult Education, Medi-Cal, CHIP, SNAP, 
WIC, TANF, Head Start, School Lunches, Title I 
funding for schools, WIOA,… federal fund sources 
and most state fund sources

California Adult Education Program funding was 
determined, in part, by census data

We continue to use census data to drive state and 
local programmatic decisions 





Census Enumerator Course Development

• AE subject matter experts: K12 AE, community college, AE regional 
consortium ESL Navigator, Burlington English

• Understand and describe enumerator skills

• CASAS Indicators alignment (key to scaling and implementation)

• Target Population: U.S. Citizens/Right to Work, High Intermediate EFL

• Benefits to participants: A job. Good pay. Flexible work hours. Dislocated 
worker status 

• Recruitment and the SAEC ESL Navigator (PR Kit)

• It is enumerator prep to ready people to apply. The actual enumerator 
training is 2 weeks paid training by the Census Bureau 



Census 2020 Enumerator Prep Course
Skills (30 hours)

Interpersonal Skills
• Communication

• Fundamentals of Customer Service

• Handling Irate Customers

• Employability

Digital Skills
• Employability

• Portable Devices (overview)

• Online Forms (Burlington)

Self Management Skills
• Orientation & Safety

• Critical Thinking



Census 2020 Enumerator Prep Course
Skills (30 hours)

Critical Thinking Skills
• Critical Thinking (adroit decision making)

• Employability (interview specific)

Clerical Skills
• Business Math

• Communication

• Employability

Policy Compliance Skills
• Orientation and Safety

• Communication

• Handling Irate Customers

• Employability

• Driving License Required

Language Skills
• Communications (Primarily speaking and listening)



Community of Practice: 
https://caladulted.org/Educators/412

https://caladulted.org/Educators/412


Connection to IELCE/ESL outside of 
enumerator prep

General Census Awareness COAPP: 54.1

IET: Opportunity for development

California Adult Education Program Outcomes
Certificate Gain

Literacy Gain

Employment Gain

Earnings Gain



Questions?

•Slide deck and recording will be on national-
coalition-literacy.org Census 2020 webinar page

•California Census Awareness 20 hour course –
available?

•California Enumerator Prep Objectives – Google 
folders



National-coalition-literacy.org



nelrc.org/census2020

• Curated for adult educators and students
• Materials adapted for clarity and length
• Updated regularly
• Info & FAQs about census jobs and the application 

process

https://nelrc.org/census2020/


https://changeagent.nelrc.org/wp-
content/uploads/2019/08/Call-for-articles-Issue-50.pdf

https://changeagent.nelrc.org/wp-content/uploads/2019/08/Call-for-articles-Issue-50.pdf


Thanks!
Keep in touch…

Neil Kelly, nkelly@cccco.edu
Judy Mortrude, judy_mortrude@worlded.org
John Werner, sequoiaadulteddirector@gmail.com


